
 
 

Examples of Leadership Defined in Indiana Compensation Models 

Below is a list of examples of leadership as defined in district compensation models. This list is not 

exhaustive and should only be used as a resource to schools and districts. This list can be used as a 

resource when applying for the $2 milllion Excellence in Performance Grant for Title I Focus and Priority 

Schools. Many of the examples below are subject to principal/superintendent pre-approval per 

compensation model requirements. 

 

RTI Leadership Team Member Building Level Data Team Member 
School Improvement Team Member Technology Team Member 
Department and/or Grade Level Chair Health/Wellness/Safety Team Member 
Mentor Beginning Teacher Strategic Planning Team Member 
Supervise a Student Teacher Leading a Professional Learning Community 
Field Experience Supervisor for Educator Prep Program Revising or Writing Curriculum 
Serving on Curriculum and/or Assessment Teams PBIS Committee Member 
Write and Receive Competitive Grants North Central Accreditation Team Member 
Award from  National/State Organizations Teacher of the Year Recognition (local or state) 
After School Enrichment Clubs Data Collection and Analysis Committee Member 
School Board Presentations Professional Education Organization Leadership Role 
Evening, Weekend or Summer Workshops Presenter at Local/State/National Education Conference 
Staff Development Presentations Sponsor of a non-paid Club or school program 
National Board Certification Evaluation Committee Member 
Professional Association Membership Title I & Title III Committee Member 
High Ability Team Member  
  
  
  
  

 


